
 

 
 
Purpose of Meeting:  Regroup, recap and formulate responses on some 
outstanding items. 
 
1) Recap of Steering Committee meeting 

a. Good meeting, engaged group, ran out of time due to unanticipated 
public comment.   

b. Areas for improvement: 
i. Need to work public comments into our future meetings. 
ii. Need to work on improving communications and 

transparency to the community and with all stakeholders. 
 

2) Need to develop a more formalized process for public comment.  The 
team recommended the following: 

a. Steering Committee meetings must contain method for public 
comment, but not in a manner which would impede the group’s 
progress forward.    

i. Any person from the public will be allotted 3 minutes for 
public comment at the beginning of the Steering Committee 
meeting. 

1. Public comment will be captured in the notes. 
2. Steering Committee will listen to public comment, 

however it is recommended that a “dialogue” not 
ensue.  This could derail the current agenda of the 
day.  We will regroup later on public comment (see 
next step below). 

ii. Suggestion to note on Campaign website and to the 
community that public comment can be delivered at Steering 
Committee meetings and can also be submitted in writing (to 
Michele Zavoras). 

iii. Public comment will be recognized and responded to in the 
following manner: 

1. Staff will collect and post on the web all public 
comments.  It will also distribute the public comments 
to the Steering Committee each month as they are 
received.   

2. Staff (with assistance from Streamline) will clarify 
information and write a draft response. 
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3. The draft responses will be given to the Steering 
Committee for approval and comment as applicable.   

4. On issues that need discussion, the Steering 
Committee will be encouraged to help make the 
appropriate recommendation back to the stakeholder.  
These comments will be captured in the meeting 
notes. 

5. Staff will then incorporate Steering Committee input 
and reply back to stakeholder.  

b. If the Steering Committee is making a decision or recommendation, 
public input can be sought in one of two ways: 

i. Public can participate directly in the work group sessions 
and give input to the recommendations. 

ii. Public can comment after the Steering Committee has come 
to a recommendation.   

 
Note: If public is given the opportunity to participate directly in 
work group session there will not be a public comment period 
for this decision or recommendation on the agenda (there will 
only be a general public comment period as presented earlier).  
 

3) Making the Process more transparent and improving 
communications 

a. Minutes- we will continue to try and improve minutes so that if 
someone is not present at the meeting they can follow what has 
occurred.   

i. Action:  We will distribute this next round of minutes that 
capture most of the meeting in dialogue fashion, along with a 
summary and ask Steering committee for input. 

b. Campaign Website:  Streamline is going to manage this effort to 
improve efficiency and user-friendliness.  Immediate actions will be 
to visibly provide areas for the following: 

i. All documents and reports  
ii. All minutes 

1. Including subsequent follow-up meetings that occur 
outside of Steering Committee meetings 

2. Include handouts as appropriate 
iii. All decision making processes 
iv. All pubic comment (organized by subject matter) 
v. Voices of stakeholders:  art & poetry page, recordings, 

video, etc. 
vi. Look into blogging and getting public comment that way 

c. Meeting Notices:  Announce upcoming meetings via the press and 
through our steering committee network and other email groups as 
applicable. 



 

d. Decisions Reached (via consensus or vote) by Steering 
Committee: 

i. It will be formally noted when decisions are being made sthat 
folks understand that decisions have been reached. 

 
4) Agenda for next meeting 

a. Goal: Steering Committee to create a process for planning the PEI 
dollars, recognizing that when final guidelines are set forth there 
might be some additional requirements to the process that might 
need to be considered. 

b. Draft Agenda: 
i. Introductions 
ii. Consumer Voice – Mike Lombardo to arrange 
iii. Public comment period (limit 3 minutes per constituent) 
iv. PEI Planning Process 

1. Review briefly the initial draft elements of PEI 
a. Note that timeline has been extended 

2. Present 3 planning processes being used today 
3. Identify working groups 
4. Get into working groups  

a. Review 3 planning processes 
b. Work on recommended planning process 
c. Report back to the group 

5. Large group then consolidates each groups 
recommendation into one larger process 

a. If time does not permit, Streamline will capture 
each group’s recommendation and present 
back at next meeting. 

c. Steering Committee Packets currently to include: 
i. Campaign E-newsletter (if completed) 
ii. Public comments submitted for the month 
iii. Quarterly reports (as of end of May 2007) 
iv. Hand out- 3 planning processes for group work session 
v. Minutes from last meeting 
vi. List of public notice announcements 
vii. List of work completed and in progress from prior months 

meeting 
 
5) Outstanding Actions: 

a. Response to NAMI on MHSA report – Lauren to draft reply based 
using Lynn’s information 

b. Response to David Gray on CSS Funding – Maureen and Richard 
to work on first response  

 


