PEI Tahoe Group
Meeting Notes
01/09/08
North Tahoe Family Resource Center

Agenda:
Overview of PEI and the process
Identify:
Who’s at risk?
What are they at risk for?
What programs exist now?

The Tahoe Group met to discuss the next steps in the PEI process. Stephanie presented the
PEI plan and the agenda.

In identifying who's at risk, consensus was that everyone was at risk. No one population was
more at risk than others. Sarah suggested an comprehensive family intervention where families
were chosen at random and supported in a strength based, full wrap around effort. Others
supported this idea.

Feedback regarding the community meeting was that it was inadequate in representing clients.
There was not enough notice and not enough community members. Several providers said they
wanted to inform their clients of these meetings and elicit feedback. A decision was made to hold
another community meeting with more time for notifying clients.



