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PEI guidelines were distributed and reviewed.  
 
Working group reflected on community meeting.  Assets included the voice of clients, the 
presence of youth, and the voice of the Latino community.   
 
Seana described next steps and the completion of the matrix:  
 

♦ Identify priority population, strategies 

♦ evidence based programs 

♦ how to leverage funds 

♦ # served 

♦ Partners 

♦ Locations 

♦ cost per person service   
 
The next meeting will focus on identifying priority populations.   


