Campaign for Community Wellness
Prevention and Early Intervention Planning
Depression & Suicide Workgroup

Friday, March 7: 1:30-3:30

Location: Adult System of Care Meeting Room
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Agenda
. Welcome
* Introductions
* Agenda review
* Review: role of work groups in PEI planning process
* Review: decision making process (consensus, fall-back to vote. 1 vote per
person)
* Meeting agreements--all
* Goals for this meeting:
i. Final agreements on priority populations, outcomes, strategies, list of
evidence-based strategies
ii. Move towards Placer PEI plan (next Steering Committee meeting in
March)

Il. Review: Overview of PEl (hand-out)

* Guiding principles of PEI

* Outcomes per guidelines

* What conditions are we trying to achieve?
o Decrease rates of suicide in Placer County
o Decrease depression in identified high-risk populations that often leads to

suicide

o Decrease disparities in access to services

Il. Our Progress to Date (refer to attached table)
* Discussion
* Agreement on table elements

lll. Mapping Outcomes to populations, strategies, programs, locations [if time]
* Let's look at each population and check to see if outcomes, strategies, programs,
locations will be successful
* What other programs/promising practices/evidence-based programs do you want to
suggest? What do we need to change to help us achieve our outcomes?
* Youth: possible to narrow?

IV. Next Steps
* Turning Work Group recommendations into one Placer Plan for prevention and
early intervention
*  Work Group chairs and staff will work together to come up with several plans for
Steering Committee to review at March meeting

Transforming the Mental Health System in Placer County



