
 

Transforming the Mental Health System in Placer County 

Campaign for Community Wellness 
Prevention and Early Intervention 
Coordinators Meeting 
Meeting Minutes, 3.21.08 
 
Facilitated by:  Lauren O’Brien, Streamline Consulting Group 
 
Attendees:  Stephanie Rogerson, Emilio Vaca, Elisa Herrera, Anno Nakai, Ixel Morell, 
Sonia Sameniego, Maureen Bauman, Richard Knecht, Tad Kitada 
 
Agenda 

• Welcome 
o Memory lane – what got you into this field? 

• Purpose of this meeting 
o Share 
o Coordinate/blend/non-duplicate 
o Provide recommendations to Steering Committee 
o Best outcomes � Move from individual work plans to Placer Prevention Plan 

• Role of Work Group (thank-you – move to Steering Committee) 
• Create meeting agreements 
• Trust – what would make this meeting successful for you? 
• Decision-making 
• Agenda review 

 
Ready to move forward? Yes. 
 

I. Setting the Context 
• PEI – review of PEI process, guidelines, timeline requirements 
• Each workgroup will share their plans.  The workgroups are:  

o Native American 
o Youth 
o Suicide and Depression 
o Latino 
o Tahoe 

• Each plan will discuss: 
o Outcomes 
o Target populations 
o Strategies 
o Programs/approaches/evidence-based 
o Locations 

 
II. MHSA/Prop 63 - Prevention and Early Intervention Review 

• Guiding Principles: 
o Transformational strategies 
o Leverage resources 
o Reduce disparities in access 
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o Reduce stigma 
o Reduce discrimination 
o Recognize early signs 
o Coordination, link with non-traditional providers 
o Focus on outcomes 
o Non-traditional settings for services 
o Distinct from CSS 

• Purpose of Prevention 
o Prevent development of serious emotional disorders and mental illness 
o Focus across life-span prior to on-set of serious emotional, behavioral or 

mental illness 
• Key Strategic Focus Areas (5) 

o Disparities in access to mental health services 
o Psycho-social impact of trauma 
o At-risk children, youth, and young adults 
o Stigma, discrimination 
o Suicide risk 

• Target Populations 
o All age groups 
o Minimum of 51% from ages 0-25 years 
o Underserved cultural populations 
o Individuals experiencing onset 
o Children and youth 

� Stressed families 
� At-risk for school failure 
� At-risk of juvenile justice involvement 

o Trauma exposed (including: grief, loss, isolation) 
• Partners 

o Schools 
o Primary care 
o Faith 
o Healers 
o Early childhood 
o Organizations with capacity and relationships with at-risk populations 

• Long-term Outcomes 
o REDUCE: 
o School failure 
o Homelessness 
o Prolonged suffering 
o Unemployment 
o Incarceration 
o Removal of children from home 
o Suicide 

 
III. PEI Planning So Far (in order) 

• Steering Committee 
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o Review guidelines 
o Define process 

• Identify community needs 
o Steering Committee 
o Auburn 
o Lincoln 
o Roseville 
o Tahoe1/Tahoe2 
o Native 
o Latino 
o Consumer 

• Community Input Meetings 
o Who is at risk 
o What are they at risk for 

• Steering Committee 
o Review input and data from Work Groups 

• Work Groups (3-5 meetings) 
o Latino (more outreach) 
o Tahoe (more outreach) 
o Suicide 
o Youth 
o Native 

• Work Groups define: 
o Outcomes 
o Target populations 
o Strategies 
o Recommendations for programs and locations 

• Planning Review 
o Lynn Marsenich 
o Evidence-based programs 

• TODAY:   LET”S REVIEW EACH PLAN AND COME TO ONE PLAN 
 

IV. Plans in Review (each group submitted their plan-see appendix) 
 

 
V. Next Steps 

• Today: 1 Plan 
o Is it possible to get general %? 

• 3/28:  Steering Committee 
o Review initial plan and make comments 

• May:  Develop details per plan 
o Research 
o #’s 
o Cost per person 
o Programs 
o Put “meat on the bones” 
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� Partners 
� Leverage 
� Location 
� Details 
� WHO: 

• May (end):  Steering Committee 
o Update plan per comments 
o Decision around PEI plan 

• June/July:  Write plan 
• Sept:  30-day public review 
• Oct:  Submit plan 
• Nov:  $$ 

 
VI. Plan 

• Universal (15%): 
 

Outcomes: Approaches: Populations: 
� Website – bye-bye blues � All 
� County education – suicide and depression � County 
� Public ed./awareness on depression and suicide � All target populations 
� Social marketing – training (promotoras) � Latino 

�  

� Education and community healing events � Native American 

 
 

• Selective - Depression and Suicide (34%): 
 

Outcomes: Approaches: Populations: 
� Screening (mama y bebe) � Low income and moms with 

children 0-5 years old 
� Substance abuse 
� Co-occuring disorders 

� Short-term CBT (Cultured Indian Camps) � OA 
� Therapists (2) (Tahoe) 

• Bi-lingual/bi-cultural 
• Senior population 

� Native American Youth 
� Latino families 
� Tahoe: target youth and families 

� Suicide 
� Depression 
� Disparities in 
access 

� Resource guide � Latino families 

** Follow through with suicide attempters 
 
 
 

• Selective - Children and Youth (51%): 
Outcomes: Approaches: Populations: 

� School failure 
� Juvenile justice 
� Disparities in access 
� Increased family function 
� Decrease impacts of 
historical trauma 
� Grief and loss 

� Parent and family education 
� Life skills – pro-social 
� Service learning and leadership (NA) 
� Mentorship (Cultural Ed. Camps) 
� All approaches are Culturally Based 

� Middle school 
� High school 
� TAY 
� Tahoe 
� Latino families 
� Native American families 
� K-12 Students 
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• One-Time 

o Number and task: 
o Native American Resource and Cultural Center and Non-
profit 

� Build capacity, Cultural education and enrichment 
• Youth Collaborative 

o Enrichment and cultural arts 
• Trainings 
• Conference on depression and suicide (2 – Tahoe) 
• Website setup – CCW 
• Social Marketing 

o Resources 
o Materials 
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APPENDIX 
 
 
 

Depression/Suicide Plan 
 

Campaign for Community Wellness 
PEI Planning 
Depression, Suicide Work Group Plan as of 3.20.08 
 
Outcomes:   

• Reduce depression 
• Reduce suicide 
• Reduce stigma 
• Reduce disparities in access 

 
Target Populations: 

• 11-18 year olds (Universal) 
• Low-income mothers with children 0-5 (Selective) 
• Older Adults (Selective) 
• Native American (Selective) 
• Latino (Selective) 
• [Those diagnosed with mental illess, suicide attempt ever, and/or co-occuring—

moved to WET MHSA component—better fit with staffing protocol around suicide 
screening] 

 
Strategies 
Universal 
1) Website—like Beyondblue---ByeByeBlue  
2) Public education campaign/social marketing (link to website) 
 -target youth (11-18 year olds) 
3) Conference: Suicide 
 
Selective 

• Screening 
• Referral/resources---to new ByeBye Blue website 
• Short-term therapy and groups 

o CBT 
o IPT 
o Mama y Bebe (Latino) Lynne M.  
o Indian Life Skills (NA( Lynne M 

• Hire therapist (split between pops) 
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Campaign for Community Wellness 
PEI Planning 
Latino Leadership Council Plan as of 3.19.08 
 
 
Outcome: 
Reduce suicide and depression 
Reduce school failure, at risk  behavior 
 
Target Population 
Latino youth 6-14 + family members 
 
 
Strategies 
Universal 
Social marketing (public education) 

� Radio 
� Churches 
� Schools 
� Health fairs 

 
Selective (programs) 
Parenting – Family Function programs targeted at 50 Lincoln youth 6-14 and their families 
 
 
Locations  
Universal 
Schools (WPUSD)   
FRC  
Churches 
North Roseville Rec Center 
Community Clinics / Hospitals / Emergency Rooms 
 
Selective 
First Street School 
Glen Edwards Middle School 
Twelve Bridges Middle School 
 
 
$3,500 / youth 
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Campaign for Community Wellness 
PEI Planning 
Tahoe Work Group Plan as of 3.19.08 
 
Outcomes: 

• Depression awareness/anti stigma 
• Reduce school failure 

 
Target Population: 
Targeted youth (10-18) in the Tahoe Truckee Unified School District identified by the 
Truancy Board for school failure (approx. 100 @ 5 schools) 2 middle, 3 high schools 
 
Strategies: 
Universal  
Campaign on suicide/depression, social marketing (public education) 
 
Selective Strategy 
Pro-social life skills training for targeted youth at risk of school failure (and juvenile justice) 

 
Suggested Programs: 
 
Work Group Suggestions 
Student Assistant Programs (River) 
Nurtured Heart (Barbara) – universal strategy 
Mexican American Legal Education (Sylvia)  
ARC and other Outdoor Programs (Stephanie/River) 
Suicide Prevention Network (Karen): Program in schools, mentors 
 
Lynne Marsinich Suggestions (Evidence-based programs) 
Coping Skills Program (Middle school) 
-2 yr program 
-8 sessions yr one 
-12 sessions yr two 
-Delivered in a pull-out, school-based setting, by a clinician 
-Targets behavior issues 
 
Life Skills Training (High school) 
10 sessions 
Targets behavior and substance abuse issues 
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Prevention and Early Intervention 
Youth Work Group Draft plan as of 3.20.08 
 
 
Outcomes: 
• School failure 
• Incarceration 
• Substance abuse (drug, alcohol, tobacco) 
• Disparities (in health, access, etc.) 
• Family dysfunction  
 
Target Populations – At Risk: 

• Preschool age  
• K-3rd grade  
• 7th & 8th graders  
• TAY (18-25) 

 
Strategies: 

• Selective:  Improving Family Function with Parenting Education 
o  Targeting ALL at-risk age groups 0-3, k-3, 7th & 8th, TAY) 

 
• Selective:  Pro Social, life-skill building & Enrichment 

o Targeting 7th & 8th and TAY 
 
Recommended Programs: 
1.  Improve Family Function/Parenting Programs  

• Incredible Years (2-12 yr olds) *  
• Familias Unidas (Latino) (7th and 8th grade, High school) 
• Family Effective Therapy (Latino) (7th and 8th, High school) 
• Parent Project (Latino) (7th and 8th and High school) 
• Adolescent Transition (7th and 8th and TAY) 
• Families and Schools Together (7th and 8th and TAY) 
• Positive Indian Parenting (7th and 8th grade) 

 
* Lynne Marsenich recommends this. She is evaluating the others relative to our desired 
outcomes. 
 
2.   Social skill/life skill training / enrichment   
Many programs were recommended: 

• Service learning  
• SAP (student assistance programs) 
• Reach Back 
• I Can Problem Solve 
• Teaching pro-social skills 
• Positive Youth Development 



 

Transforming the Mental Health System in Placer County 

• Transition to Independence? Same as (TIP)? 
• Girls Circle  
• 2nd Step 
• Gathering of Native Americans 

Enrichment:  
• Cultural Arts (Indian ed) 
• Recreational therapy 
• Arts and Music Ed 

 
Recommendation #1(per Lynne M.): Seems like we are mixing strategies of enrichment 
and social skill building.  They are very different. Stick with pro-social, life skills, with a 
school-based program.  It will have stronger outcomes than enrichment in reducing school 
failure and juvenile justice involvement.  Suggested programs: 

• Coping Skills Program – Middle school 
• Life Skills Training – High school (also reduces substance abuse) 

 
Recommendation #2 (per Lynne M.)- you could do a one time planning for collaboration 
to broaden both pro-social and enrichment programs for middle school and up.  This would 
involve churches, mental health agency, recreation dept., boys & girls clubs, etc. in 
collaborating on providing a meeting place of sorts where kids can participate in structured 
and unstructured play/education.   
 
 
 
 
 
 

 


