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COUNTY OF PLACER  
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

 
 
 

                
August 20, 2007 
 
NAMI Placer County  
P.O. Box 7706 
Auburn, CA 95604 
 
Attn:  NAMI Placer County Board 
 
Dear NAMI Board, 
 
Thank you for your letter dated July 7, 2007 regarding the decision making process for Mental 
Health Services Act, Community Services and Supports, new money funding.   We would like to 
respond to a few of your points and then present your specific concerns regarding the Triage 
program at the next Campaign for Community Wellness Steering Committee meeting on August 
24, 2007.   All responses listed below have been drafted by staff, with support from Streamline 
Consulting Group, and will be presented to the Steering Committee on August 20, 2007 for 
additional comments and final approval. 
 
 
NAMI Comment: “At the June 29th, 2007 Steering Committee meeting it was discovered that 
the “vote” on new monies was done the previous month” 
 
Draft Response:  At the April 27, 2007 Campaign Steering Committee meeting the process 
was kicked off to begin to determine how to allocate the new monies anticipated for Community 
Services and Supports.  At this meeting, initial staff recommendations were made for the new 
monies and the Steering Committee divided into four random, breakout groups to give feedback 
on these recommendations.  Groups were asked what they liked, didn’t like and wanted to see 
changed.  The detail of what was captured in those breakout sessions is provided in Attachment 
A. 
 
On May 25, 2007 the Steering Committee reconvened.  The goal for this meeting was to get to 
a final decision around recommendations for new Community Services and Supports monies.  It 
was articulated by the facilitator that the goal for the recommendation was to reach decisions by 
consensus with a fallback to a vote as needed.  Listed Steering Committee members, as 
decided at previous meetings, had one vote per constituency.  Consumers and family members 
of consumers on the Steering Committee did not have a limit for their particular groups.  
Consensus was defined as:  “A decision that I can live with and support later.”  The group 
agreed to this definition. 
 

 

RICHARD KNECHT, M.S. 
DIRECTOR, CHILDREN’S SYSTEM OF CARE  

MAUREEN F. BAUMAN, L.C.S.W. 
DIRECTOR, ADULT SYSTEM OF CARE  
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Using feedback from the breakout sessions in April, staff made a new set of recommendations 
and presented them to the group in May.  In summary, there were 2 recommendations.  The 
first recommendation would supercede the second if AB2034 (the State homeless initiative) 
were eliminated.  The recommendations were as follows: 
 
Recommendation #1 (if AB2034 is eliminated): 
The main goal with recommendation #1 is to use the new monies to pull in as many of the 75 
homeless with mental illness into the Full Service Partnership program since their services are 
being cut.  The remaining 10% would be used for outreach and engagement work (voice).  The 
details are outlined below. 
 
Expand Adult FSP - $793,000 (90% of funds) 
Outreach & Engagement (Voice) - $88,000 (10%) 

 
Recommendation #2: (AB2034 stays intact, $881,000 available for expanding programs) 
The main goal for recommendation #2 is to expand outreach, triage and the adult full-service 
partnership based on input from April’s Steering Committee meeting.  The suggested allocations 
of funds are:  

       
Voice/Outreach: $132,000 (15%) 
Expand outreach to key underserved segments 
 
Triage Plan:  $132,000 (15%) 
Expand same day next day 
 
Adults Full Services Partnership:  $528,600 (60%) 
Expand slots by 30 
Target Latino/Native American population  
Hold 5% of slots for this underserved population 
 
Tahoe Full Service Partnership: (10%) 
Expand to full service partnership capability 
 
The Steering Committee was asked to comment on these two recommendations by, again, 
breaking up into smaller groups, discussing the pros and cons of each recommendation and 
suggesting changes.  Comments for each group were captured.  For details on these 
comments, please refer to the minutes of the May 25, 2007 meeting. They can be found on the 
www.campaignforcommunitywellness.org website. 
 
Once the comments were captured, the Steering Committee was then asked if they could agree 
to the recommendations assuming the comments above were incorporated.  The facilitator 
reminded the group of the definition of consensus and asked if everyone could live with these 
recommendations.  When the facilitator asked the group if there was consensus around this 
decision, there was no indication to the contrary and therefore assumed a yes. 
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It could be that, perhaps given all the information presented at the meeting that day, that some 
did not understand that a vote was being taken.  We are going to rectify this in the future by 
being more explicit when a decision is being made or a vote is taken.    
 
If you would like to add further comment on this procedure, we invite you to attend our 
upcoming Steering Committee meeting on August 24.  
 
NAMI Comment:  Three of the four breakout groups voted for a “jail program” not a voice for 
the jail system and two of the four groups said no to “additional triage services”. 
 
Draft Response:  The feedback from the breakout groups is presented in Attachment A.  In 
general the information we captured differs from the conclusion you make above.   It appears 
that Group 1 liked the idea of targeting the jail population in the full-service partnership and 
during the transition out of jail.  This is one of the reasons we specifically target the jail 
population in our expanded Adult Full-Service Partnership program.  As you can see from the 
attachment, there were no other comments on the jail population that were captured in the other 
groups. 
 
Regarding triage, two of the groups specifically placed Triage recommendations in the “like” 
category and the other two indicated general support of the “overall” recommendations as 
presented above.  There was a comment from one group that the Triage system be supported 
with consumers. These notes were captured directly from the white paper notes.  
 
In general, we agree with the Steering Committee that the triage system is working and that 
more resources should be allocated to improve the response in this area.   As you aptly point 
out in your letter, Same Day Next Day is often not the same day due to the high demands.  The 
allocation to this area of new funds should actually help address many of your issues as to why 
triage is “not working”.  
 
We would like to also recognize, along with you, that there is a need to support a jail program 
and we would like to continue to explore how we can best address this population.  Additionally, 
we are looking at the current needs for transportation and housing and how MHSA can support 
these areas.  We will be taking some of these issues to the Steering Committee over the next 
couple of months and hope that you continue to participate and give us your feedback.   
 
NAMI Comment: Further Comments 
 
Response: With respect to some of your “further comments” please see below. 
 

• Per your suggestions, we will have breakout groups be more explicit when prioritization 
occurs.  If the group notes do not capture a prioritization appropriately, we will ask the 
group to edit the notes.  To avoid this in the future, we will write out the questions on the 
big sheets of paper so note taking in the breakout groups is clear and consistent group 
to group. 

• All letters of concern and/or public comment should be sent Michele Zavoras who is the 
administrative person for the Campaign and MHSA issues.  You can contact her at 
mzavoras@placer.ca.gov or call 886-3680.    
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• You can also post your comments directly on our Campaign for Community Wellness 
website at www.campaignforcommunitywellness.org.   Comments, via the web,  will go 
directly to Michele Zavoras.  On the website , you will be able to easily view and post a 
comment.  We hope this helps capture a greater voice of the community. 

• Public comment will be periodically reviewed by the Steering Committee for feedback.  
For example, half of our agenda in the upcoming August 24 meeting will be designated 
for discussion around current public comment on the table. 

• We are always expanding our communications to specific groups and inviting the public 
to our meetings.  As expressed in our last letter to you, we advertise the Steering 
Committee meetings across numerous media outlets.  If there are specific groups you 
would like us to target that are not being reached, please let us know.  

• We are trying to use the voice of the Steering Committee in a strategic manner.  Our 
recent letter to Arnold Schwarzenegger was a start.  If you feel the Steering committee 
should take a stand on a certain issue, we welcome you to bring it up in a public 
comment period and the Steering Committee can discuss it at the appropriate time.  

 
Closing remarks 
This response will be shared with the Steering Committee in our upcoming August 24 Steering 
Committee meeting.  If there are recommendations or edits suggested at the Steering 
Committee that might differ from the above, we will submit another response to you.  
 
If you have any additional questions or concerns, please feel free to contact me or you can 
voice your concerns at any time during our public comment period at the Steering Committee 
meetings.  Thank you for your on-going commitment to helping us improves mental health care 
in Placer County. 
 
With much appreciation, 
 
Maureen F. Bauman, L.C.S.W., M.P.A. 
Director, Adult System of Care 
530-889-7256 
mbauman@placer.ca.gov 
 
 
cc:  Richard J. Burton, M.D., M.P.H. Director of Health and Human Services 
Lori Hokerson, State analyst, Health and Human Services
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Page 4 
 

 



 

Transforming the Mental Health System 
 

11533 C Ave.  �  Auburn, CA  95603  �  (530) 889-7256  �  FAX (530) 889-7275  �  mbauman@placer.ca.gov 

5 

ATTACHMENT A 
 
 

 
 
 
 
Group 1 

 
 

Like? 
 

Dislike? Change or Add? 

• Crisis triage 
• Forensic – jail transition 
• FSP Tahoe 
• Expand services in 

general Tahoe (seeing 
Juvenile Forensic 
population) 

• Like more family voice – 
PP of adult children 

 
 
 
 
 
 
 
 

• Adult FSP – not so 
specific – no exclusions 

• Want proven outreach to 
Latino/N.A. 

• How many folks 
getting/need services in 
Tahoe? 

• Diverting $ for homeless 
– needs more conv. 

 

• Mobile crisis 
• After-school care for 

SED 
• Good transition out of 

jail 
• Studio apartment 

complexes – own 
space, but near peers 

• Housing for OA 
• 6-bed co-occurring 

residence 
• Wrap-around for 0-5 
• More involvement with 

Kaiser – invite private 
sector to partner 

• More info on what 
resources could be 
available in Tahoe 

Summary of Breakout Sessions from April 27, 2007  
Steering Committee Meeting 
 
Group 1 
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Group 2 
 

Like? 
 

Dislike? Change or Add? 

• Crisis Triage 
• Support contingency plan 

– MHSA housing $ 
help if loss of 
AB2034? 

– Use of HUD $? 
– Not at 100% - 

needs of kids 
also to be 
considered 

• Voice of underserved 
– Latino 
– Tahoe 
– NativeAmerican 
– TAY 
– Older Adult 

• Support of Tahoe FSP 
 
 
 

 • More inviting services to 
TAY, less traditional 
services 

• Culturally relevant 
models of services 
(Latino, N.A.) 

• Less labeling in service 
delivery 

• Highlight the health of 
natural communities 

• Improve co-occurring 
services in Placer County 
to: 

– TAY 
– Latino 
– Native 

American 
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Like? 
 

Dislike? Change or Add? 

• Support contingency 
plan 

• Support 
recommendations – 
increase % of voice 

 
 
 
 
 
 

• % of voice • Triage – add client 
positions 

• Voice – add 
opportunities for client 
participation: display art 
& poetry, job 
development, work 

• Voice – add Latino, 
Indian & Faith 
community 

Like? 
 

Dislike? Change or Add? 

• Funding AB 2034 – if 
Gov. takes away 

• Basically likes 
breakdown 

 
 
 
 
 

• Voice (20% - $132, 150 
� $176,200) vs. Triage 
(20% - $176,200) – 
Value difficult 

• Adult – subdivide % for 
subpopulations 

• Question consumer 
choice vs. county driven 

Group 3 

Group 4 


