PLACER COUNTY CAMPAIGN FOR COMMUNITY WELLNESS
STEERING COMMITTEE RETREAT

DATE: Friday, January 27, 2012

TIME: 9:00 a.m. - 12:00 noon

L OCATION : 101 Cirby Hills Drive * Roseville

PURPOSE » Continue exploring the emerging workplans for the Campaign

* Develop shared agreement about next steps

AGENDA

1. Opening session 9:00
a. Welcome and introductions
b. Announcements and updates
c. Decision about 2012 meeting schedule
d. Program presentation: TBD

2. The emerging focus for CCW 9:30
a. Setting the context: brief review of process and agreements to date

b. Workgroup presentations and discussion
(1) Approved purposes
(a) Outreach and engagement (aka networking and collaboration)
(b) Support and help mental health efforts
(¢) Education and stigma reduction
(2) Purpose still to be considered: MHSA implementation

c. Next conversations
(1) The next steps memo
(2) Suggested next conversations
(a) CCW structure
(b) Monthly meetings
(c) Website
(d) Others

3. Closing session 11:45
Next steps in this process

b. Agenda items for our next meeting

c. Assessing this meeting

d. Final reflections

o

4. Adjourn 12:00
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Placer County Campaign
for Community Wellness

A process to discover who
we are becoming now ...

Luminescence Consulting
310 422 2256 e john@luminescence.org

Beginning agenda

Welcome

Announcements
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2012 schedule Q

Presentations/reports




Focus for today

Briefly review agreements from
November

Hear from workgroups about
progress

Develop shared agreement about
next steps
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Core concept: formal authority + power

Formal authority (group exterior)
Defined: official jurisdiction and right
to make decisions

MHSA: Board of Supervisors \\d‘-
County CEO e Health + Human \. .
Services ® Mental Health Board . ; 5

P

Power (all 4 quadrants)
Defined: ability to do something
From where it arises: Relationships;
Alignment of intention and action
among multiple stakeholders

A story about collective calling

A group is a being

Whenever two or more of us
gather, there is a larger intention
seeking form through us

Orientation: not trying to make
something happen, we are
seeking to discern what is
wanting to happen




Discerning what is wanting to happen:
An exploration of what our calling may be now

Consensus in November

Three purposes approved:
» Networking and collaboration

» Support efforts that promote
mental health and ...

» Education and stigma reduction

One purpose pending: MHSA
program implementation




Progress reports

Purpose 1: Outreach and
engagement (aka networking and
collaboration)

Purpose 2: Help develop capacity
of mental health efforts

Purpose 3: Education and stigma
reduction

Discern and decide

Potential 4th purpose: MHSA
program implementation
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The next steps memo

The recommendations

Discussion

Decision: now what?
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After today

In this process
Agenda for next month

Other next steps
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Memorandum

TO: CCW Steering Committee

FROM: Katrina

DATE: January 24, 2012

RE: Update from Outreach and Engagement Committee

1. Volunteer workgroup leader: Katrina Mos&\oser@placer.ca.gdv

2. Aspects of the workplans to focus on

Welcome team

Orientation materials for new members

Twice a year potluck/celebration events

Plan for constituencies to engage in the next two years

plus: Community engagement/ sharing/celebratory presentations at monthly meetings (20 min
max)

cooow

3. Organizing questions for next level of workplan
a. Question: What will the system be for identifying Welcome Committee members each month?

Recommendation: 2 people from 2 volunteer organizations with a 6 month commitment to
welcoming new people or organizations to CCW.

b. Question: Who will develop the orientation materials? By when?

Recommendations include:
(1) Richard Knect will take lead responsibility to develop a draft by the February CCW meeting.
(2) The draft will be a brief (one-page, double-sided) introduction that will include:

(&) A short CCW history

(b) A calendar of CCW meetings

(c) Names and contact info of Welcome Committee members.

c. Question: Who will take the lead on developing the plan for the twice-annual celebrations?
WhatOs the proposed date for the first celebration?

Recommendations include:
(1) CSOC will take lead responsibility for these celebrations.
(2) Proposed date and time for first celebration: April 4th 2012 from 4:30 to 6:30 pm

d. Question: What constituencies should the CCW engage in the next two years?

Recommendations include:

(1) Faith community

(2) Law Enforcement

(3) AOD programs and practicioners
(4) Others?

e. Question: What is the plan for engaging these constituencies? Who will take the lead in
contacting and supporting leadership from these constituencies?
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Beginning ideas include:

(1) Have a script for each current member to use for outreach and call already established
contacts.

(2) Have a 2 or 3 person volunteer group to make contacts.

(3) Switch volunteer members every 4 months to rotate through entire CCW membership.

(4) NOTE: not sure how to coordinate this- we would like to get additional input from CCW
members

4. Question: Who from this workgroup will volunteer to be on an interim leadership group for the
CCw?

Recommendation: Katrina

Emerging Workplan for CCW Outreach and Engagement purpose
Tuesday, January 24, 2012 Page2 of 2
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BL 1747>?0@#KJ?3F?6 M 22W0#1--3A#The workgroup met to revise the capacity
building self-assessment tool, integrating feedback from November CCW meeting. The

second draft of this tool will be presented at the meeting in January.#
#

implemented as part of a peer-to-peer capacity building process facilitated by CCW. The
information gathered through completion of the tool will be used by program managers
to prepare for peer-to-peer capacity building sessions at program sites to learn from the
program strengths and challenges identified in the self-assessment process.#

#

PL )22.,0-,)22.#1747>?0@#KJ?3F?694Q#6xkgfoup will need to develop a site-visit
protocol (designed to facilitate a mutual exchange between guests and host), identify
and orient site-visit facilitators for peer groups, and coordinate a schedule of site-visits.
Other members might want to join the workgroup to assist with these tasks.#

#

RL %23707-6;8?48RBE;2;,:260# 0-#51ME#!-60.7>0#576792:268Vorkgroup would
like to bring for discussion the question of how self-assessment information might be
used by SOC for the purpose of enhancing contract management. In aligning this tool
with the PEI Annual Report format, the workgroup also made some recommendations
to strengthen the PEIl report format (a few of the MHSA values were not addressed).

Cindy Brundage will take these recommendations back to the SOC management team.#

#
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BL U27.6?769#!-6=2.;707-6;#70#!"Wibi#tkgroup would like to organize and facilitate
learning conversations for everyone as part of the main CCW agenda. Propose a series
of six learning sessions in the next year to focus on each of the MHSA principles.#

#

+L ).2;260707?-6;#T@#51MBE6F2F#4.-9.7:;A#forkgroup would like to see#MHSA-funded

programs continue to rotate on a schedule of 10-20 minute presentations at meetings,

along with other county/community programs.#
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CAMPAIGN FOR COMMUNITY WELLNESS

Capacity Building Self-Assessment Tool

Program Name: Date:

Introduction/Purpose:

This self-assessment tool is designed to assist programs in building capacity to implement the
values of the Mental Health Services Act (MHSA). These values include cultural responsiveness;
providing service to un-served and under-served populations; commitment to resiliency and
recovery; ability to define and assess progress towards outcomes; effectiveness of service
delivery; and ability to integrate community capacity building to achieve program goals.

The information gathered through this self-assessment will be used to help programs identify

their strengths and capacity building needs, and prepare programs to participate in a capacity

building conversation with their peers as part of a community-driven capacity building process
facilitated by the Placer Campaign for Community Wellness.

A. Cultural and Linguistic Competency

1) What un-served/under-served population is your program designed to provides services to?

2) How are you ensuring that your recruitment strategies are effective in reaching the intended
population?

3) Describe how members of this service population are represented in:

a. Leadership roles in your organization (Board of Directors, Executive Staff)

b. Staff who are responsible for implementing the program

c. Advisory group and volunteers
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11) What are the challenges and/or barriers has your program encountered to serving this un-
served/underserved population?

"#$%&'(Yoh#,)-#$%*./%0R0'%)3,3".)%To promote self-reliance, prevention programs are
encouraged to promote resilience and treatment programs to promote participant recovery).#

12) How does your program promote the resilience and recovery of your service population?

13) What tools do you use to assess a participant’s strengths, resources, and progress towards
resilience and/or recovery goals?

14) Describe how your staff has been trained to work from a resilience or recovery model?

A HAY5") Yok, ) BEREYVoFRIBOYZE,

15) What are the goals and intended outcomes of your program?

16) Describe the progress that your program has made towards these goals and outcomes?

17) What kind of quantitative/qualitative data has your program gathered to measure progress
towards these goals?
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D. Effectiveness of Service Delivery

18) How has the data your program has gathered been used to improve service delivery?

19) Describe the process that your program has in place to improve program effectiveness?

20) How have you leveraged funding and/or resources to enhance program effectiveness?

E. Community Capacity Building

21) How does your program connect participants to natural supports and provide education on
sustainable skills and resources?

22) How does your program promote leadership within the service population?

23) What strategies does your program use to address mental health stigma and negative
attitudes towards your service population?

24) How does your program participate in and/or promote collaboration with other service
providers?
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25) Is there anything else that you think is important to know about your program?

26) Reflecting on your responses to this assessment:

a. In what areas is your program strong, in what areas does it need improvement?

b. What would help strengthen your program to achieve the best outcomes?

c. What kind of capacity building assistance would help you to achieve your goals?
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