
PLACER COUNTY CAMPAIGN FOR COMMUNITY WELLNESS
STEERING COMMITTEE RETREAT

DATE:   Friday, January 27, 2012
TIME :   9:00 a.m. - 12:00 noon
LOCATION :  101 Cirby Hills Drive • Roseville

PURPOSE:

AGENDA

1. Opening session 9:00
a. Welcome and introductions
b. Announcements and updates
c. Decision about 2012 meeting schedule
d. Program presentation: TBD

2. The emerging focus for CCW 9:30
a. Setting the context: brief review of process and agreements to date

b. Workgroup presentations and discussion
(1) Approved purposes

(a) Outreach and engagement (aka networking and collaboration)
(b) Support and help mental health efforts 
(c) Education and stigma reduction

(2) Purpose still to be considered: MHSA implementation

c. Next conversations
(1) The next steps memo
(2) Suggested next conversations

(a) CCW structure
(b) Monthly meetings
(c) Website
(d) Others

3. Closing session 11:45
a. Next steps in this process
b. Agenda items for our next meeting 
c. Assessing this meeting
d. Final reflections

4. Adjourn 12:00

Luminescence Consulting
P.O. Box 3716 • Manhattan Beach CA  90266 • P: 310.422.2256 • F: 310.943.2629 • E: john@luminescence.org

• Continue exploring the emerging workplans for the Campaign
• Develop shared agreement about next steps
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Placer County Campaign 
for Community Wellness

A process to discover who 
we are becoming now …

Luminescence Consulting
310 422 2256 • john@luminescence.org

Beginning agenda

Welcome

Announcements

2012 schedule

Presentations/reports

2



Focus for today

Briefly review agreements from 
November

Hear from workgroups about 
progress

Develop shared agreement about 
next steps
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Core concepts

Facts + stories 4 dimensions of change

Purpose
Values + norms

Feelings + relational field
Alignment of individual, group,

+ higher intentions
Collective history

…

Thoughts + feelings
Sense of identity

Motives
Imagination and dreams

Personal history
…

Behaviors
Skills + competencies
Public commitments

…
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Collaborative agreements
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Core concept: formal authority + power
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Formal authority (group exterior)
Defined: official jurisdiction and right 
to make decisions
MHSA: Board of Supervisors • 
County CEO • Health + Human 
Services • Mental Health Board

Power (all 4 quadrants)
Defined: ability to do something
From where it arises: Relationships; 
Alignment of intention and action 
among multiple stakeholders 

A story about collective calling 

A group is a being

Whenever two or more of us 
gather, there is a larger intention 
seeking form through us

Orientation: not trying to make 
something happen, we are 
seeking to discern what is 
wanting to happen
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Discerning what is wanting to happen:
An exploration of what our calling may be now
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Consensus in November
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Three purposes approved: 

‣ Networking and collaboration

‣ Support efforts that promote 
mental health and …

‣ Education and stigma reduction

One purpose pending: MHSA 
program implementation



Progress reports

Purpose 1: Outreach and 
engagement (aka networking and 
collaboration)

Purpose 2: Help develop capacity 
of mental health efforts

Purpose 3: Education and stigma 
reduction
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Discern and decide

Potential 4th purpose:  MHSA 
program implementation
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The next steps memo

The recommendations

Discussion

Decision: now what?
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After today

In this process

Agenda for next month

Other next steps
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Memorandum

TO:  CCW Steering Committee
FROM:  Katrina
DATE:  January 24, 2012
RE:  Update from Outreach and Engagement Committee_____________________________________________________________________________________

1. Volunteer workgroup leader: Katrina Moser (KMoser@placer.ca.gov)

2. Aspects of the workplans to focus on
a. Welcome team
b. Orientation materials for new members
c. Twice a year potluck/celebration events
d. Plan for constituencies to engage in the next two years
e. plus: Community engagement/ sharing/celebratory presentations at monthly meetings (20 min 

max)

3. Organizing questions for next level of workplan

a. Question: What will the system be for identifying Welcome Committee members each month?

Recommendation: 2 people from 2 volunteer organizations with a 6 month commitment to 
welcoming new people or organizations to CCW.

b. Question: Who will develop the orientation materials? By when? 

Recommendations include:
(1) Richard Knect will take lead responsibility to develop a draft by the February CCW meeting.
(2) The draft will be a brief (one-page, double-sided) introduction that will include:

(a) A short CCW history
(b) A calendar of CCW meetings
(c) Names and contact info of Welcome Committee members. 

c. Question: Who will take the lead on developing the plan for the twice-annual celebrations? 
WhatÕs the proposed date for the first celebration?

Recommendations include:
(1) CSOC will take lead responsibility for these celebrations.
(2) Proposed date and time for first celebration: April 4th 2012 from 4:30 to 6:30 pm

d. Question: What constituencies should the CCW engage in the next two years?

Recommendations include: 
(1) Faith community
(2) Law Enforcement
(3) AOD programs and practicioners 
(4) Others?

e. Question: What  is the plan for engaging these constituencies? Who will take the lead in 
contacting and supporting leadership from these constituencies?

Luminescence Consulting
P.O. Box 3716 ¥ Manhattan Beach CA  90266 ¥ P: 310.422.2256 ¥ F: 310.943.2629 ¥ E: john@luminescence.org
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Beginning ideas include: 
(1) Have a script for each current member to use for outreach and call already established 

contacts.
(2) Have a 2 or 3 person volunteer group to make contacts. 
(3) Switch volunteer members every 4 months to rotate through entire CCW membership. 
(4) NOTE: not  sure how to coordinate this- we would like to get additional input from CCW 

members

4. Question: Who from this workgroup will volunteer to be on an interim leadership group for the 
CCW?

Recommendation: Katrina

Emerging Workplan for CCW Outreach and Engagement purpose
Tuesday, January 24, 2012 Page 2 of 2



!!"#"$%&'%$()#*+ ,#"-./#0-#1234#526073#127308#).-9.7:;#<2=23-4#!747>?0@#
#

5220?69#<702A#B+CBDCBB#################################E0026F22;A#E66-#G7/7?H#&708@#<260-6H#I.?;8#'2:J337H#!?6F@#K.J6F792#
#
#

(4F702#-6#!747>?0@#KJ?3F?69#I--3C).->2;;A#

BL !747>?0@#KJ?3F?69#M23N,E;;2;;:260#I--3A#!"#$%&'()'&*+$,#-$-&$'#./0#$-"#$12+21/-3$

4*/56/7)$0#589200#00,#7-$-&&5:$/7-#)'2-/7)$8##6421($8'&,$;&.#,4#'$<<=$,##-/7)>$$!"#$

0#1&76$6'28-$&8$-"/0$-&&5$%/55$4#$+'#0#7-#6$2-$-"#$,##-/7)$/7$?27*2'3>#
#

+L O:432:26070?-6#-N#M23N,E;;2;;:260#I--3A#!"#$0#589200#00,#7-$-&&5$/0$6#0/)7#6$-&$4#$

/,+5#,#7-#6$20$+2'-$&8$2$+##'9-&9+##'$12+21/-3$4*/56/7)$+'&1#00$821/5/-2-#6$43$<<=>$$!"#$

/78&',2-/&7$)2-"#'#6$-"'&*)"$1&,+5#-/&7$&8$-"#$-&&5$%/55$4#$*0#6$43$+'&)'2,$,272)#'0$

-&$+'#+2'#$8&'$+##'9-&9+##'$12+21/-3$4*/56/7)$0#00/&70$2-$+'&)'2,$0/-#0$-&$5#2'7$8'&,$-"#$

+'&)'2,$0-'#7)-"0$276$1"255#7)#0$/6#7-/8/#6$/7$-"#$0#589200#00,#7-$+'&1#00>#
#

PL )22. ,0-,)22.#!747>?0@#KJ?3F?69#Q?;?0;A#!"#$%&'()'&*+$%/55$7##6$-&$6#.#5&+$2$0/-#9./0/-$

+'&-&1&5$@6#0/)7#6$-&$821/5/-2-#$2$,*-*25$#A1"27)#$4#-%##7$)*#0-0$276$"&0-B:$/6#7-/83$

276$&'/#7-$0/-#9./0/-$821/5/-2-&'0$8&'$+##'$)'&*+0:$276$1&&'6/72-#$2$01"#6*5#$&8$0/-#9./0/-0>$$

C-"#'$,#,4#'0$,/)"-$%27-$-&$D&/7$-"#$%&'()'&*+$-&$200/0-$%/-"$-"#0#$-20(0>#
#

RL %2370?-6;8?4#-N#M23N,E;;2;;:260# 0-#51ME#!-60.7>0#576792:260,#=&'()'&*+$%&*56$

5/(#$-&$4'/7)$8&'$6/01*00/&7$-"#$E*#0-/&7$&8$"&%$0#589200#00,#7-$/78&',2-/&7$,/)"-$4#$

*0#6$43$FC<$8&'$-"#$+*'+&0#$&8$#7"271/7)$1&7-'21-$,272)#,#7->$$G7$25/)7/7)$-"/0$-&&5$

%/-"$-"#$HIG$J77*25$K#+&'-$8&',2-:$-"#$%&'()'&*+$250&$,26#$0&,#$'#1&,,#762-/&70$

-&$0-'#7)-"#7$-"#$HIG$'#+&'-$8&',2-$@2$8#%$&8$-"#$LMFJ$.25*#0$%#'#$7&-$266'#00#6B>$$

</763$N'*762)#$%/55$-2(#$-"#0#$'#1&,,#762-/&70$421($-&$-"#$FC<$,272)#,#7-$-#2,>#

#

S22FT7>/#.297.F?69#!!"# :220?69#;0.J>0J.2A#

BL U27.6?69#!-6=2.;70?-6;#70#!!"A##=&'()'&*+$%&*56$5/(#$-&$&')27/O#$276$821/5/-2-#$

5#2'7/7)$1&7.#'02-/&70$8&'$#.#'3&7#$20$+2'-$&8$-"#$,2/7$<<=$2)#762>$$H'&+&0#$2$0#'/#0$

&8$0/A$5#2'7/7)$0#00/&70$/7$-"#$7#A-$3#2'$-&$8&1*0$&7$#21"$&8$-"#$LMFJ$+'/71/+5#0>#
#

+L ).2;26070?-6;#T@#51ME,NJ6F2F#4.-9.7:;A#=&'()'&*+$%&*56$5/(#$-&$0###LMFJ98*76#6$

+'&)'2,0$1&7-/7*#$-&$'&-2-#$&7$2$01"#6*5#$&8$PQ9RQ$,/7*-#$+'#0#7-2-/&70$2-$,##-/7)0:$

25&7)$%/-"$&-"#'$1&*7-3S1&,,*7/-3$+'&)'2,0>#



DRAFT                                           DRAFT                                             DRAFT 
 
 

!"
"

!"#$"%&'()*+(!*##,'%-.(/011'022(

!3435678(9:6;<6=>(2?;@A"BB?BBC?=7(-DD;(
(

$ED>E3C('3C?F( ( ( ( ( ( ( ( G37?F(

%=7ED<:576D=H$:E4DB?F(

#$%&"&'()*+&&'&&,'-.".//("%&"0'&%1-'0"./"+&&%&."23/13+,&"%-"45%(0%-1"6+2+6%.7"./"%,2(','-.".$'"
8+(5'&"/)".$'"9'-.+(":'+(.$";'38%6'&"<6."=9:;<>?""#$'&'"8+(5'&"%-6(50'"65(.53+("3'&2/-&%8'-'&&@"
23/8%0%-1"&'38%6'"./"5-*&'38'0"+-0"5-0'3*&'38'0"2/25(+.%/-&@"6/,,%.,'-."./"3'&%(%'-67"+-0"
3'6/8'37@"+4%(%.7"./"0')%-'"+-0"+&&'&&"23/13'&&"./A+30&"/5.6/,'&@"'))'6.%8'-'&&"/)"&'38%6'"
0'(%8'37@"+-0"+4%(%.7"./"%-.'13+.'"6/,,5-%.7"6+2+6%.7"45%(0%-1"./"+6$%'8'"23/13+,"1/+(&?"

#$'"%-)/3,+.%/-"1+.$'3'0".$3/51$".$%&"&'()*+&&'&&,'-."A%(("4'"5&'0"./"$'(2"23/13+,&"%0'-.%)7"
.$'%3"&.3'-1.$&"+-0"6+2+6%.7"45%(0%-1"-''0&B"+-0"23'2+3'"23/13+,&"./"2+3.%6%2+.'"%-"+"6+2+6%.7"
45%(0%-1"6/-8'3&+.%/-"A%.$".$'%3"2''3&"+&"2+3."/)"+"6/,,5-%.7*03%8'-"6+2+6%.7"45%(0%-1"23/6'&&"
)+6%(%.+.'0"47".$'"C(+6'3"D+,2+%1-")/3"D/,,5-%.7"E'((-'&&?"

"I(!:;7:E3;(3=<(16=>:6B765(!DC4?7?=58(

!>"E$+."5-*&'38'0F5-0'3*&'38'0"2/25(+.%/-"%&"7/53"23/13+,"0'&%1-'0"./"23/8%0'&"&'38%6'&"./G"

"

"

H>":/A"+3'"7/5"'-&53%-1".$+."7/53"3'635%.,'-."&.3+.'1%'&"+3'"'))'6.%8'"%-"3'+6$%-1".$'"%-.'-0'0"
2/25(+.%/-G"

"

"

I>"J'&63%4'"$/A",',4'3&"/)".$%&"&'38%6'"2/25(+.%/-"+3'"3'23'&'-.'0"%-K"

+?"L'+0'3&$%2"3/('&"%-"7/53"/31+-%M+.%/-"=N/+30"/)"J%3'6./3&B"OP'65.%8'";.+))>"

"

4?";.+))"A$/"+3'"3'&2/-&%4('")/3"%,2(','-.%-1".$'"23/13+,"

"

6?"<08%&/37"13/52"+-0"8/(5-.''3&"

"



DRAFT                                           DRAFT                                             DRAFT 
 
 

! "
"

#$"%&'("()'*+*+,-"./01'(*2+-"'+/".34.)*.+1.5"&'5"620)"4)2,)'7"5('88"9..+"4)2:*/./"(2".+50)."
(&.*)"'9*;*(6"(2".88.1(*:.;6"5.):."(&*5"4240;'(*2+<"

"

"

=$"%&'("(22;5"/2.5"620)"4)2,)'7"05."(2"'55.55"(&."10;(0)';"*/.+(*(6"'+/".34.)*.+1.5"28"
4')(*1*4'+(5">12+5*/.)*+,"(&.*)"',.-",.+/.)-" .(&+*1*(6-"'9*;*(6-"5.30';"2)*.+('(*2+-";'+,0',.-"
1*(*?.+5&*4"5('(05@;.:.;"28"'110;(0)'(*2+-"./01'(*2+-"'+/".12+27*1"5('(05$<"

"

"

A$"B2C"&'5"(&."4)2,)'7"72/.;"'+/ @2)"10))*10;07"620"')."05*+,"9..+"54.1*8*1';;6"/.5*,+./"2)"
'/'4(./"(2"7..("(&."+ ../5"28"620)"5.):*1."4240;'(*2+<""

"

"

D$"E.51)*9."&2C"7.79.)5"28"(&."5.):*1."4240;'(*2+"4')(*1*4'(."*+"4)2,)'7"4;'++*+,">C&'("
7.1&'+*575"')."05./"(2",'(&.)"*+82)7'(*2+"'+/"*+40($< "

"

"

F$"B2C"/2"620",.("8../9' 1G"8)27"4)2,)'7"4')(*1*4'+(5"2+"(&.").;.:'+16"'+/".88.1(*:.+.55"28"
4)2,)'7"'1(*:*(*.5< "

"

!

"#!$%&'&()!(*!+,-./!0123,+4,5!-15!015,+23,+4,5!6*60'-(&*13!

H$"I("(&."(*7."28".+)2;;7.+("*+"620)"4)2,)'7J"
'K"%&'("L"28"620)"5.):*1."4240;'(*2+"&'/"+2(").1.*:./").;.:'+(" 5.):*1.5<"
9K"%&'("L"28"620)"5.):*1."4240;'(*2+"&'/").1.*:./"7*+*7';"5.):*1.5<"
1K"%&'("L"28"620)"5.):*1."4240;'(*2+"&'/"9..+"*+'44)24)*'(.;6"5.):./">5.):*1.5"C.)."+2("
10;(0)';;6").542+5*:.-"/*/"+2("'//).55").5*;*.+1."2)").12:.)6"+. ./5$<"
"
MN$"E.51)*9."&2C"620)"4)2,)'7"'((.74(5"(2"12++.1(./"4')(*1*4'+(5"C*(&"10;(0)';;6").;.:'+( "
12770+*(6").520)1.5<"

"



DRAFT                                           DRAFT                                             DRAFT  
 
 

!"
"

##$"%&'("')*"(&*"+&',,*-.*/"'-012)"3'))4*)/"&'/"526)"7)2.)'8"*-+26-(*)*0"(2"/*)94-."(&4/"6-:
/*)9*016-0*)/*)9*0"7276,'(42-;"

"

"

!"#$%&'('%)*+#,)-#$%*./%0+120'%)3,3'.)#<=2"7)282(*"/*,>:)*,4'-+*?"7)*9*-(42-"7)2.)'8/"')*"
*-+26)'.*0"(2"7)282(*")*/4,4*-+*"'-0"()*'(8*-("7)2.)'8/"(2"7)282(*"7')(4+47'-(")*+29*)5$@#

#A$"B2C"02*/"526)"7)2.)'8"7)282(*"(&*")*/4,4*-+*"'-0")*+29*)5"2>"526)"/*)94+*"7276,'(42-;"

"

"

#!$"%&'("(22,/"02"526"6/*"(2"'//*//"'"7')(4+47'-(D/"/()*-.(&/?")*/26)+*/?"'-0"7)2.)*//"(2C')0/"
)*/4,4*-+*"'-012)")*+29*)5".2',/;""

"

"

#E$"F*/+)43*"&2C"526)"/('>>"&'/"3**-"()'4-*0"(2"C2)G">)28"'")*/4,4*-+*"2)")*+29*)5"820*,;"

"

"

"4"#4%5')%#,)-#6&&%&&#70.80%&&#

#H$"%&'("')*"(&*".2',/"'-0"4-(*-0*0"26(+28*/"2>"526)"7)2.)'8;"

"

"

#I$"F*/+)43*"(&*"7)2.)*//"(&'("526)"7)2.)'8"&'/"8'0*"(2C')0/"(&*/*".2',/"'-0"26(+28*/;"

"

"

#J$"%&'("G4-0"2>"K6'-(4('(49*1K6',4('(49*"0'('"&'/"526)"7)2.)'8".'(&*)*0"(2"8*'/6)*"7)2.)*//"
(2C')0/"(&*/*".2',/;"



DRAFT                                           DRAFT                                             DRAFT 
 
 

!"
"

!"#$%%&'()*&+&,,#-%#.&/*)'&#!&0)*&/1#

#$%"&'(")*+",)-".*,*"/'01"21'31*4")*+"3*,)-1-."5--6"0+-.",'"7421'8-"+-1879-".-:78-1/;"

"

"

#<%"=-+9175-",)-"21'9-++",)*,"/'01"21'31*4")*+"76"2:*9-",'"7421'8-"21'31*4"->>-9,78-6-++;"

"

"

?@%"&'(")*8-"/'0":-8-1*3-.">06.763"*6.A'1"1-+'019-+",'"-6)*69-"21'31*4"->>-9,78-6-++;"

"

"

$"#2-334+)(1#2565')(1#74)08)+9#

?#%"&'(".'-+"/'01"21'31*4"9'66-9,"2*1,7972*6,+",'"6*,01*:"+022'1,+"*6."21'87.-"-.09*,7'6"'6"
+0+,*76*5:-"+B7::+"*6."1-+'019-+;"

"

"

??%"&'(".'-+"/'01"21'31*4"21'4',-":-*.-1+)72"(7,)76",)-"+-1879-"2'20:*,7'6;"

"

"

?C%"D)*,"+,1*,-37-+".'-+"/'01"21'31*4"0+-",'"*..1-++"4-6,*:")-*:,)"+,734*"*6."6-3*,78-"
*,,7,0.-+",'(*1.+"/'01"+-1879-"2'20:*,7'6;"

"

"

?!%"&'(".'-+"/'01"21'31*4"2*1,7972*,-"76"*6.A'1"21'4',-"9'::*5'1*,7'6"(7,)"',)-1"+-1879-"
21'87.-1+;"

"



DRAFT                                           DRAFT                                             DRAFT 
 
 

!"
"

#!$"%&"'()*)"+,-'(.,/")0&)"'(+'"-12"'(.,3".&".451*'+,'"'1"3,16"+712'"-12*"5*1/*+48"

"

"

#9$":);0)<'.,/"1,"-12*"*)&51,&)&"'1"'(.&"+&&)&&4),'="

+>"%,"6(+'"+*)+&".&"-12*"5*1/*+4"&'*1,/?".,"6(+'"+*)+&"@1)&".'",))@".45*1A)4),'8"

"

"

7>"B(+'"6120@"()05"&'*),/'(),"-12*"5*1/*+4"'1"+<(.)A)"'()"7)&'"12'<14)&8"

"

"

<>"B(+'"3.,@"1;"<+5+<.'-"72.0@.,/"+&&.&'+,<)"6120@"()05"-12"'1"+<(.)A)"-12*"/1+0&8"

"

"


	2012JanuaryAgenda
	2012JanuarySlides
	OutreachEngagementWorkplanJan2012
	CapicityBldgWorkgroupJan2012

